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Finance & Accounting for Business Manager
Organization success if often measured, either in whole or in part, by financial results.  Managers of today must be able to understand financial information and be capable of employing financial techniques to optimize business decision.  This two-day workshop is designed to help participants to master the aspects of accounting and finance which are keys to success of every manager.
	Program Objectives:
It is helping non-financial manager to raise their awareness of finance and to use financial information in making business decision.
All participants will receive a Certificate of Achievement and a Comprehensive Training Workbook.

	Program Agenda:
1. Understanding Financial Statement
· The balance sheet and the income statement
· The repot of auditors : reading between the lines
2. Business Analysis
· Financial rations : profitability, liquidity, leverage

· Perform a SWOT analysis using financial statement

3. Financial Planning
· Budgetary process

· The Cash flow statement

4. Profit Maximizing Decisions
· Break-even analysis

· Relevant costs and marginal analysis
5. Towards Better Financial Performance
· Working capital management

· Ways to improve profitability


	Date:

	Time:
 

	Course Fee: 
 
	Language:   Cantonese

	Venue:  Units 2101-04,  21st Floor, DCH Commercial Centre, 25 Westland’s Rd, Quarry Bay, Hong Kong


For course details and registration please call us at 2201 8888 or 2201 8823.  Please fill in the form and fax back to 2201 8222 or send email to info@rmshk.com:
REGISTRATON FORM
	Company Name:

	Title:

	Contact Name:


	E-mail:

	Mailing Address:


	

	Phone No:


	Fax No:


About The Company
Receivable Management Services (RMS), is the global leader in account receivable management, with over 160 years of experience.  RMS has more than 35 offices in United Stated, Canada, Mexico, India and Hong Kong, and a network of collection agents in over 170 countries providing results for over 35,000 customers worldwide. 









2201-4 DCH Commercial Center, 25 Westlands Road, Quarry Bay, Hong Kong

Tel: +852 2201 8888     Fax: +852 2201 8288
  Email: info@rmshk.com     Website: www.rmshk.com

